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2 7MAR 1962 

Encl: (1) Report concerning the establishment of the Headquarters Support Activity Saigon 

1. By reference (a) , the Chief of Naval Operations requested that the Commander in Chief U. S. Pacific Fleet make recommendations concerning the organization, staffing, tasks and functions, and military command of a Support Activity, Saigon , and price-out of the non-recurring and recurring costs. Reference (b) further requested that the recommendations be coordinated with the eo..&nder in Chief, Pacific. 
2. This letter contains the principal recommendations in Tesponse to reference (a) . Enclosure (1 ) contains background data and detailed information supporting the basic recommendations. Initial cost estima t es and a proposed budget will be submitted as soon as the basic information now being developed in Saigon has been received and the specific func tional responsibilities of the Activity have been determined. 
3. The basic concepts proposed have been coordinated with no t only CINCPAC , but also the Commander , U. S. Military Assistance Command, Vietnam (COMUSMACV) and the Deputy Chief, Military Assistance Advisory Group ~) . Vietnam. All of the Commanders concerned have expressed general agreement with the proposals. 

4 . Reference (a) tentatively entitled the activi ty to be established as "U. s. Naval Support Activity, Saigon." Ho-wever, since it is desirable t o maintain the impression with the Vietnamese Government that the functions to be performed are essentially the same, on a somewhat broadened scale, as those now being performed by the logistics sections of the MAAG, it is recommended that a new title of "Headquarters Support Activity Saigon (HSAS) " be used. 

5 . The situation facing U. s. military forces in South Vietnam is of a highly fluid nature. It is most likely that the tasks confronting the Headquarters Support Activity will change to a considerable degree as time goes on . As conditions change , corresponding changes in the personnel and funds required will change. 
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It must therefore be emphasized that the proposals .contained in this letter will very likely require periodic revisions. 
6. A major logistic problem in South Vietnam is the support of MAAG detachments operating in many localities outside of metropolitan· Saigon. MAAG advisors will be stationed at over 65 different sites throughout South Vietnam in groups ranging in size from 3 to more than 200 individuals (chart on page 1 of ·enclosure). The solution recommended for the support of the fiel d detachments is for the MAAG to continue the present practice of stationing support personnel in the field· with the advisors and the satelliting of Slllall units in the field upon larger units within the area. They should be of the same service as the majority of the advisors at any given locality in order to s~plify administration. The responsibility of the Headquarters Support Activity, with some minor exceptions, would therefore be limited to the performance of tasks within the metropolitan Saigon area. 

7. The recomme~ded organization and staffing for the Hea~quarters Support Activity Saigon are contained in Part IV of the enclosure. The organiz•tion proposed requires 79 Navy officers and 349 Navy enlisted; 28 Army officers and 84 Army enlisted; 2 Air Force officers and 23 Air Force enlisted; and 1683 iocal civilians. . . 

8. It is recommended that the Headquarters Support Activity Saigon be assigned to the administrative control of Commander, Naval Forces Philippines; to the ~anage~ent control of the Chief of Naval Operations; and to the operatipnal control of Commander, U. s. Military Assi~tance Command, Vietnam. It is further recommended that the ActivityTs mission .be "to provide administrative and logistic support to the Headquarters. U, s. Mil i tary Assistance Command, Vietnam, the Headquarters, Military Assistance Advisory Group, Vietnam and other activities and· units, as designated by the Chief of Naval Operations." The sp·ecific tasks and functions to be performed by the Activity are se t forth in Part III of the enclosure. 

9. There are in existence sections of the ~G which provide logistic support for the MlAG and the Headquarters, MACV. When established, the Headquarters Support Activity will aasume functions now performed by that existing organization. Therefore, proper phasing and timing are of paramount importance in order not to disrupt continuing support . In this connection, it is recommended that agreement be reached with the Departments of the A~y and Air Force regarding detachment dates for their personnel scheduled to be relieved by the Navy. As a general rule, personnel now on station in Vietnam or under orders should remain until the end of their regular tours . 
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10. It is recommended that the Headquarters Support Activity be 
established on 1 July 1962. At that time, support functions, personnel, 
and facilities, as mutually agreeable and as coordinated by COHDSMACV 
would be transferred from HAAG to the HSAS. In order to prepare 
adequately for the assumption of responsibilities, key personnel 
should report to Saigon as soon as possible. The early arrival of the 
prospective Commanding Officer is of particular importance. Other key 
personnel, including but not limited to the Executive Officer, the beads 
of all departments and the Fiscal Division Officer should report not later 
than 1 June 1962. These officers should not immediately replace in
cumbents in support billets bat rather should study the situation and 
refine the plans for the eventual organization and operation of the 
Headquarters Support Activity. 

11. The importartce of adequate and timely staffins and ample funding 
for the Headquartera Support Activity is patent in meeting the res
ponsibility of providing for the support of the Headquarters, u. S. 
Military Assistance Command and the Headquarters, Military Assistance 
Advisory Group, Vietnam. The success of this venture and particularly 
the ability to react rapidly to the changing situation in Vietnam must 
not be jeopardized by a paucity of either of these assets. 

12. In summary, CINCPACFLT recommends that the Headquarters Support 
Activity be established ou 1 July 1962; that the Activity be organized, 
staffed and assigned functions as set forth in thia letter; and that 
firm commitments be obtained frOtJl the Army and Air Force regarding 
the timing of the replacement of their personnel by the Navy. 

Copy td: 
CINCPAC 
COMUSMACV 
COMNAVPHIL 
CBMAAG VIETNAM 
COMSEllVPAC 
CO NAVSUPPACT TAIPEI 

J. H. SIDES 
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INBODUCTlON 
1. The Chief of Naval Operation~t , (092204Z ~B 62) informed CriH_ClPACPl.'t .. that the early establiabment of e aupport activity 1n Saigon "WOUld be required · in connection with the activaeioa of tbe u. s. Military Astiftance ~nd, Viettl,8m. Be re.quested tluat CINCPACFI.! provide reeOIIlllendattona for the or• ganiaation. staffing, taaka and f~ctions, and •11it•ty eom.and; and ptiee•pat in p:dority order of the noD•fec~ing ..,_d l'e~Ul'l'in& co•~• of an activity tentatively entitled U. s. W&val Support Activity, Saigon. 
2. CINCPAC i~ another ... aa)e (262351Z FEB 62) aet forth -certain policy guidance r.egarding logistic ·~ iOr u. s. military forces in Sooth Vietnam. :Among other points. be •tated that the logiltic and a4B1n1atrative support of organized units and detachments remains 4n individual service responsibility. He further stated that · tlte lnlp.por.t of the joint headquarter• and MAAG field advhol;'S was being accomplished by • . aaiPDen.ted Headquarters Coamand of the .MAA(;. Adc1.1tionaUy:, ~lie W.stage indicateil that ·a Naval Support Activity, when . established, wouhi·· as~~ the functics~• ~now ~erformed by the Headquarters COQD.and plus such oe~era ••· may be appr~priate. 

3 . Dur:Lng early March. a C~CPACPt:.'l a~ey ~uq., witll !J~CPAC and CBO repret~entatio~ ... vi~ite~ ~ai"~· .· Dhc~tion~ . •re b~l~ ~:l.tb the •e~ffa of MACV and the MAG .. Ea~ · file~· Cif the support; pfob~em -.a discus~ed with those indivi~l• ·now ·pe'tftJ~ ~7

'vari~8' fun~tkin•~ ~ltn- t6, dep~rting Saigon. a presentatiob •• gnn ~o ~s· lfiCV, Cenitt&l ,..,1". ~~ II.Nkilj"f, USA O\U~.l tning tla. sal tent rec0111HncSatiqns . contained in tJ~ia paper. Bb in.ic&ted geqeral agrentM.t to. tliese ptop(.sab. · ' · · 
4 . The baaic ;Concepts reg&,din& the ltaval Support Act\yity Saigon have been presented to ClBCPAC and ha,. received hb general conc~eeo 
5. Since the N~~l Support Act·ivlty Taipe_i has been u:~peration for over a year, the eom.ents of ita eoa.andina Officer were solicited.. The propoaals contained in this paper are in consonance with hie views . 
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DISCUSSION 

On commis:sioning9 the Heaclqua;rters Support Activity Saigon 'Will be 
faced 'Yith a situation seldom encountered by. a. Naval organizationo It 
vill assume functions now being performed by a 1~~~..$~~ Army staffed 
cOIIIm1l.lldQ It will be supporting tw commands 'Which are ~~~- Army. 
In the ·roeantime.l' it 'Will be operating in a f1Ui4 situation1 which will 
require great f'lexibilltyo 

The u., s. Dtilita:cy po:pula.tion 1n saigon is ·growing, vith more and 
more personnel and material entering the city each day. ~e available 
messil:lg end berthing :facilities have not kept pace with th~ inf'lux of 
people ., A "-t.ant city" haS 'been estab~i.shed to a.eeOliiDOdatet.·tbe transients. 
The Navy Exchange and Navy Comm.isfm"Y store have perf'o:rmed tar beyond 
their charter3 but are hampere4~ along.,with various .Army un.itsQ ~· a laek 
of sui table stol'age space. · · 

PERSamEL 

Faced with this situation, the Heac1que:l"ters Support Activity Saigon 
'Will require adequate starring and financil:Jg i:f it is to pertom its 
mission at an acceptable stanclardo Mature, i.edicated., experienc~ o:t:ricer 
end enlisted pe:rso.nnel vill be required U' the Activity is to be al)le 
to execute its mission properlyo Tbese u .. S., personnel must ha-ve the 
experience and know-hov to perform the technice.l and ski.lled -functions 
.of a Naval station. .Adclitiona~, they must be able to supervise a.n4. . 
adm:ln1ster the 16oo local. nationaJ.s who are needed to operate the Activity .. 
'l'b.ere are practicall.y no local nationals 'With supervisor:r ability avail
ableo Therefore, the tasks normally performed :ll1 ai!m:1nistration1 s~, public wrks1 etc:o 1 by' trained civil &erva:ats must be pel"fol'Jiled by' offi(!er/ 
petty officer personnel of the Navy. 

The functions to be perf'omed. by the HSAS are current~ being carried 
out; by various sections of the MAAGo Upon COIIm11ssion1ng1 their f'lmctions 
should be a!5sumed by the HSASo Personnel perf'oming these .:fUnctions, · 

. regardle£Js o:f aerv1cep sho'\:Wl be absorbe4. within the HSAS orga.riiza.tion, 
1nitial.ly~ Though, gene:ral.ly3 the phasing d.n of Navy personnel shoulcl 
coincide with the orderly~ roo:M.ne phasing 0\It of the A:~:rir¥/Air FC?r.<:e 
personnel upon completion of · normal tour of duty,· t:ertain key Navy 
:Personnel will be required 'Witllput regard to counterpart tour completion 

....- ~t!lf!o In this c:oxmection, the "cllop" date when personnel tram other services 
shoula. no longer be ordered ill and equivalent Navy- .personnel JllllBt be 
l'eceived shoUJ..d be clearly establi fiihei. in order tci preclude gaps in 

'filling bi lletso 



Though the recommended allowance :for the HSAS is based on a thorough appraisal of the personnel required to perform the tasks and missions assigned, the enlisted manning of the HSAS will 'be at the fleet manning leve l established by CINCPACFLT, 

FACll.rriES 

Although all facilities presently assigned to a function ~11 be transferred with the r unct1on1 these facilities generally will not be adequate for the 'following reasons: 

a. Spaces are presently grossly overcrowded due to the rapid expansion of personnel. .Aaditional spaces under construction in the HAAG compound will not eliminate this problem. 

b. Authorized future expansion of the MAAG will generate pressures for the spaces within the compound. 

c. The existing support function spaces are scattered throughout the compound. There is no consolidated area within the compound suitable for HSAS. 

d . It will probably be necessary for the HSAS to lease suitable spaces for a headquarters building large enough to provide for the effective administration of the Activity. 

COt.uvn.JNITY TO BE SUPPORI'ED 

The conmnm1ty to be supported (in varying degrees) is constituted as follows: 

Present 
12 

1997 
200 
210 
375 
65 

175 
450 

3484 
1750 
5234 

FIElD SUPPORr 

USMACV 
MAAG Vietnam 
Embassy Vietnam 
USOM, USIS Saigon 
MAAG Dependents 
MAAG cambodia 
Embassy, USCM, USn} Cambodia 

.other Dependents · 
HSAS 
MACV/HSAS Dependents 

Plus: . Partial Support to Units 
Total in-country u.s. personnel 

Anticipated 
2i6 

3276 
200 
210 
375 
65 

175 
450 
562 
75 

5604 
5400 

11004 

Prior to the recent expansion or U. S. persoDilel in South Vietnam, Field Units of the MAAG were supported on ·a retail basis through Saigon, 
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with relatively little difficulty. A field Support Scctlon of the Heo.d" quarters Command, MAAG performed the functions of a 11personc.l shopper". This section received orders from the field units and purchased m.utcrial from the Navy Exchange and Commissary1 drew supplies and mail, and aes embled a "package" of material for each fie l d location. This material was then airlif'ted .to the field unit utillzirlg MAAG aircraft. Funds were either received vith the order, or the account was processed on a charge basis. 
The MAAG buildup, including the planned posi"tioniog of personne~ at 65 locations throughout South Vietnam, has greatly increased the scope . of' this operation. (See Ma.p page 7). 

NSAT TAIPEI EXPERIENCE . 

Thoush . every attempt lle.s been made to benefit from the experiences of' the 'Naval Support Activity, Taipei, there are certain fundsmen:tal differences between that activity and the proposed HSAS. The principal differences are: 

a. Many support functions envisioned for the HSAS are performed for the NSAT by the Government of the Republic of' China.. · These include: 
(l } . Provision o.f drivers a:nd other GRC military per8onnel. 
(2) P.rovision of BCQs e.n.d BEQ,s incl.uding operation and maintenance. NS.AT schedules personn.el into the billets only. Q.uarters are provided through the GRC 'Without direct NSAT responsibi~ity. 

(3) Provision of' airlift logistics services. 

b. There is a rea.sonab:cy adequate supply of' technical c:i vilians in Taipei in comparison to Saigon. 

c. The tempo· of operations 1n Taipei has been based on a relatively stable situation. Actions in Vietnam are based on a rapidly changing situation approaching a wartime footing. This rapidly changing situation in Vietnam does not permit normal detailed long range planning. Funding techniques must be responsive to the nuid situation. 

FUND:WG 

Current Source of Funds to Support MAAG. 

In a briefing given by the MAAG comptroller the following resume of' f'unds tor FY 62 to support MAAG Vietnam operations was given: 
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· TIP.E: -
AIX 
MAP Tng 414 
MAP .A.am 422 
~ Dir Sp 
MAP Port Operations 
MS'l'S 0pena ( P:tlotase) 
Aux caa,p 
Depen&exrt Schoo~ 
Sha.:ref. Mm Spt 

SOURCE 

RVNAF (Chap" 26) 
CINCPAC 
CINCPAC 
Embassy 
USARHAW 
CO MSTS Japan 
CNO 
OCF, CNO,~~ Clark 
(llot Fuz:Ldei) 

nescr;~ion o'f P.rine1~ PimU A'bove. 

.AMOUNT 

$ 5 .1) 000,000 
4, 6201'700 

268,900 
1, 474;800 

25,000 . 
12.,000 
4,000 

41.,000 
63,GOO 

AIK: A.if1.,.,1J).,..Kini; :ran4. ue ~Uct iJ1 Piasters u tlle · U • s. JCUG 
au~ portion o~ the ~U:e .c:tt Vietnam ·~ Porees Budget (eupter ~).; 'Tb.eae ftlnds are~ :tor a llllll.tiplicity ot purposes but~ 
for hire of iJ:Im,1genous pencmcel. such aa ear irivera, JIO'tor, pool. am':' tenauce perBonnel,~~ j8Ditorl~l/hel.p1 office eleri.Gal peraotmel8 ~ ~ouae personnel o PJ.uter ~t for :rerrt ot builii.Dgs 1a al.aG proriiri from. such fun48 ., .AlX RVIlAF bui6etiDg ia ioDe on a caleJ:IA•r ye&l"~ .. ·:~ / l ... · , ~ 1962 MAAG Support (Qsapter 26) UIOUB't• to Jlt6.4 lldilion piuter 1n tJte overall budget. !hi• SIIIOUllt is ~~ UD(er coori.ination sa a part of the whole A1MI ume4 ~oreea buclgeto ' 

· MAP li"mmda: Dleae f'unlie are reeeiv~: \IDler two captions: 'l'raiD1D& 414 1n amount o:t $4o6 Bl1llion, AA1n1atra.t1ve 422 in the 8IIIOUil't ~ .$268.9. thousand for F'i .62 are directly rel.atei to ~MAP p:rograa. ODe 1111111on 
·do~lars of the 414 flm.d.s is uael to ptq station &ll01RIIlee• o-r usipea military perscnmel; about $2 .. 3 m.Ullon f'unl!8 TDY travel emd per ue.i: eons, and. aba\lt $lo5 m1111on is ror o:tt'ice and ~ equi.pD!n't 8D4 
f'urni ture 0 

Embas&y Piaster Sv:pRort: These are MAP 1'unc1s granted to State b-j Def'ense De:pa.rtaent for l!NP,.,ort of MAAG o.perati~. They are usri. far 
such pul'llOSel\'l as pay of ciVilian personnel_. rentillg 'bllletillg : qua:rtera, 1J6yment of ut1li:ties 1 ~tive spare parts ~ .. . ete • . 

Discussion of Future Fmi11ng 

The expe~ience of' the HAVSUPP Aetivity8 1'aipei 'WUl.d support a 
~mnencla.tion that fUz1d& to support MAAG, MACV, aDd BSAS be separirte)7 ide..ntified and 1Dtivj.ilua11~ budgete4 to pemit orderly .U.Se of' !'unds 
necessary to s~. each ca9Df181'A. · 

The lArgest items of expenee 1n the support of' the three cc"!!11!!11J'!is appear to be : · 
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· a. Civilian hire 

b. Vehicle and driving support 

c. Billeting and office building l ease costs 

d. Station allommces1 TDY travel, and per diem 

The establishment of a Headquarters Support Activity Saigon staffed mainly by naval personnel entails the assumption of' functions 'Which are essentially l ogistic functions now performed in support of the MAAG by the MAAG Headquarters Command and ~ich vill cont inue, on a broadened basis, essentially to be :f'uncti ons in support of the MAAG. ~ a moderate part of the COMUSMACV effort and e. very liJnited number of support services to organized Army/Air Force T. o. &E. Units 'Will be new responsibilities of HSAS. In view of the above it is the: considered opinion of cmcPACFLT that a maJor portion of HS.AS funding should be from MAP · funds and onl.y the remainder from CNO O&M funds. In the same vein, :fUnds such as AIK t'unds or Embassy Direct Support :f'unds 'Which are now being used to support the MAAG effort should proportionately be available to support HSAS. 

Should funding conditions outlined above not be approved by the DOD Comptroller then the following cOJIIIlents relative to costing gyllm8stics are submitted: 

a. That portion of support furnished to MACV or to MAAG which ca.n specificall;y" be identified to these headque.rtere ( exampl.e: ma1ntens.nce of vehicl es specifically assigned to MAAG or MACV) should be charged to a specif'ic job order established to cover thi s service by IISAS with reimbursement by monthly billing. · 

b . Costs tor support of MAAG or MACV not clearly identifiable a.s occurring on an individual item basis should be pro-rated on s.n equitable basi s. · 

c. Non-recurring costs and costs which result f'rom 1nterna1 operation of HSAS alone should properly be charged to CNO O&M ~s made available for such purposes. 

d. CNO must be prepared to support costs previously funded from AIK funds or Embassy Direct Support funds . should availability of such funds be curtailed. 
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TASKS AND FUNCTIONS 

J!!ARQYA!TEBS SUPPORt ACTIVITY I SAIGON 
A. Status and Command Relationship . 

1 . The Headquarters Support Activity, Saigon, was established under a Commanding Officer by of----------~--------~ It is assigned to the adminiatrative control of Coaaander, Naval Forces Philippines, to the management control of the Chief of Naval Operations, and to the Operational Control of Commander U, s. Military Assistance Command, Vietnam. 

2. Headquarters Support Activity, Saigon, is in an active status. 
3. The Activity's assigned mission is: 

"to provide administrative and logiatic support to the Headquarters. U. s. Military Asststance Command, Vietnam, ' the · Headquarters , Military Assistance Advisory Group, Vietnam, and other activities and units, as designated by the Chief of Naval Operations. u· 
B. Tasks and Functions. In implementing its a&isigned,.mission the Headquarters Support Activity, Saigon, will perform the following tasks and functions : 

1, Personnel Services 

a . Personnel Records. Provide personnel accounting and maintain personnel recorda of Naval Personnel of: 

(1) Headquarters Support Activity, Saigon. 
(2) Headquarters, U. s. Military Assistance Co~nd, Vietnam. 
(3) U. S. Navy Commissary Store. 

(4) U. s. Navy Exchange. 

(5) Headquart~rs, HAAG . 

b. Prepare and submit cost of living reports •• required by Appendi~ D of Joint Travel Regulations . 

c . Industrial Relations. Provide industrial relations services for local national civilian personnel of assigned units, including Headquarters, U. S. MACV and .Headquarters MAAG Vietnam. Provide for industrial relations services for U. S. civilian personnel attached to Department of Defense activities . 
8 
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d. Legal Assistance . Conduct or provide the following for the 
U. S. NaVy personnel in activities listed in paragraph B.l . a. except 
claiaas investigations only (item 5) for naval personnel attached to HAAG, 
Vietnam. 

15, UCM.J. 

General . 

(1) Commanding Officer's non-judicial Punishment under Article 

(2) Special Courta•Kartial and Summary Courti•Martial ~ 

(3) Pre-Trial investigation• for General CourteJMArtial. 

(4) Investigations required by Manual of the Judge Advocate 

(5) Claims investigation• . 

(6) Voting and insurance •ervice• . 

e o Rel i gious Service1 . 

(1) Coordinate facilities for Divine Wor1hip and re~igioua . 
instruction• including procureaant, ·. aupervilion and .adainbtration of 
auxiliary chaplain• aa required. 

(2) Provide doaae.tic and moral eounae:Una. 

(3) Administer the eacramentl of tbe churches. 

f . Athletic and Recreational Facilitiel . 

personnel . 

Service, . 

COIWSMACV . 

(l) Provide athleti~ ·and recreational facilitiee for authorised 

(2) Adminiater, through tbe Aray/ Air•Force KOtion Picture 
a motion picture exchange facility . 

(3) Admiuiater library aervicea for all authorize~ per•onnel. 

(4) Coordinate live entertaiu.ent for all autbor1ze4 per1onnel. 
~ ~ '" I 

(5) Kstabliab and1aainca1• a Command Recreation lund for 

(6) Administer other authorized non-appropriated fund 
orgaoizationa •• a .. iped by COHUSKACV. 

g. Trainin&. Infor.ation aod Educational Servicea. 

(1) Adainiater trainin&, inforaation and e~catioaal aervicea 
for U . S ~ military peraoanel an4 :authorised civil aervice peraonnel attac~ed 
to activities listed in psraaraph B. l . a . 

\·· 

(2) Provide for the ~cboolins of dependeDta of per.oanel of 
area act.ivit;iea through adllliaiatr&t$-on of Jlal\ry-.Oper~ted Dependeat ScbcHtl• 
and/or contract adla~iatration of p~ivate /.acm.l.a • 

. ?. 



h . Comeiuarx . Store and E"change Facil it iea . Provide for 
commisaary store and exchange facilitiee for military personnel of 
Headquarters MACV, Headquarters MAAG, dependents, and for otber authorized 
l1 . s . personnel . 

i. Messing &nd Billeting Facilities. Adminhter and operate 
messing an4 billeting facilities in the Saigon area for personnel attached 
to activities listed in paragraph B. l . a . and for transients . 

j . Housing. 

(1) Maintain tenant lists and administer the aeeignment of 
housing for officers And enlisted personnel . 

(2) Assist all incOllling personnel in arranging housing 
, I/ll@C..,ti£!t:i!.@!lll~o 

(3) Inspect all houses prior to occ~pancy to determine 
habitability and establith · fair rentals . 

(4) M4intain a central lo~ator file, listing all permanently 
assigned Amer ican military and/or civilian personnel, end t~air ~pendent& assigned to s . Vietnam. 

k. Star.s and Stripes . Provide office facilities for pers~ assigned to the nstara and Stri~su, in Saigon . 

1 . American Red ero .. o Provide office facilit1.ee and ot"btr authorized support for representatives of the American Red Cross assigned 
to the Headquarter• Support Activity, Saigon. 

2. Security Service• 

a . Security 

(1) Arrange with Vietna authorities for external and internal 
security of tbe areae occupied or~perated by the ~eadquartera Support 
Activity . 

(2) Provide and/or adminiater the fol~oviug services to 
authorized activities: 

:; . 

(a) Civilian and military . drive~' licensea . - . -: 

(b) Import control . 

(c) Currency exchange control . 

(d) AutomQbile insurance . 

(s) ~ivate property and POV sales and purchaeea . 



(£) Pre-marriage and background checks . 

(g) Registration of vehicles, arms , boats, and pets. 

(h) Loat, found, and abandoned property. 

(i) Hunting licenses . 

(j} Passes and identification. 

b. Fire Protection 

(1) Arrange with tbeVietnam~e civilian authorities to provide necessary fire protection . 

(2) Coordinate fire protection matters with area activities. 

(3) Provide fire inspection services for all supported activities. / 
c . Military Police . Operate and apminister a Military Police detachment in Saigon. 

3. Medical and Dental Services . 

Administer medical and dental services to u. s. Military personnel and their dependents, attached to the Headquarters Support Activity; Headquarters , MACV; and Readquarters MAAG . Rendet full or partial support to other U. S. unite . 

4. Public Works and Housekeeping Services . 

Provide for the Headquarters Support Activity and, on a reimbursable basis, forthe Headquarters, MACV and He(dquarters MAAG: 

a . Physical mal-utenance and repair of buildiq~~ and the upkeep of grounds . 

b . Utilities. 

c. Engineering and consulting ser~ices . 

d. Contract service and specification writing service . 

e . Custodial services . 

f . Insect and rodent control. 

g. Transportation Services. Provide official transportation service to MACV, BSAS, HAAG, and to other agencies as authorized. 

11 



(1) Motorpool . Provide the following : 

(a) School bus service for DOD personnel. 

(b) Bus service . 

(c) Wrecker and road service. 

(d) Maintenance. 

(e) Dispatching. 

(f) Taxi service. 

(2) Air. Provide air transportation for cargo and personnel within the capabilities of assigned aircraft . 

(3) Arrange transportation of personnel and material via rail, water, air, on commercial carriers, MSTS, or MATS . 

(4) Arrange for loading and unloading of all outgoing or incoming cargo or passengers at Saigon (~xcept MATS aircraft) including: 
(a) Processing of all vehicles, including inventory and inspection. 

(b) Control, repair, and reporting of all Conex Containere. 
(c) Customs inspect ion, as necessary_, of all inbound and outbound cargo and baggage to prevent Laport or export of contraband, 

(5) Arrange for loading and unloading of all MAP shipments. 
5 . Communication Services 

a. Courier Services . Receive and dispatch classified material for country-wide users within the network of the Armed Forces Courier Service, when established. 

b. Postal Services . Arrange transportation and mail handling services for all Military activities in s. Vietnam. 

c . Operate and maintain emergency communications net in Saigon. 
6 . Supply Services 

a. Procure, receive, warehouse, distribute, control, and account for common supply material for the support of the Headquarters Support Activity; Headquarters, MACV; and Head~rters, MAAG. 

b. Clothing and Small Stores. Provide men's clothing and small stores sales services for all authorized naval personnel. 

12 



c . Purchasing Services . Provide purcbaeing and contracting aervices for all Headquarters, MACV and WUqa~aft:MA:AGI: · :Ged' ~ad::;_~:~ dtbu:·. ·ec:U Ti~lll :1.Ji ;prqper: oiMl'tnct iag procearea • 

d • . Boueehold Effecta . Contract for the packina, . crating, aad transportation of all llouaebold ef.fecte of Jleaclttaartar .. , IIACV and Headquarter& MlAG pereonnel . 

e . Other Services 

(1} Maintain Navy Plaat Acco~t r~corda for all aqui.-*at aaaiJae4 to HACV; lleadCI'1S.rten S•pport Activity, Saigq.o; ancl the U. S. li&'VY Cm.luary Store. 

(2) Provide supply eupport aa available to other authorized &ctivitiea on a cash aale or ret.bareable ba•i• . 

(3) AG.iaiater port teraiDal cargo operatioaa aerv1ce . 1 

7. Accounting and liecal Service• 

(1} •ceoat for aa4 furD.iala information on obUsationa and .. expe-.diturea o!, the allqt .. ata ~de to Beaclqaartere Support Activi~y, Headquarter• IIACV, aa.tl -dquartera ~MAS;. and other activitiea ae. a••iaaecl . 

(2) Prep&r .. ._. ~it fiacal raporta, atqrea r•tarue,if requl~d, and plant accouat retu~• for tbe Reacl~rtera Support Activity, Head~tera HAcV and Navy CO..iaeary. Store. 

(3) Buda•i ·Yor the operations of tlle lea4q1Ulrtera Support Activity. 
; ~· ·.; 

. ' 
b . Dbbur•tna. Mailltaiu:;alU.tary pay acceuata aad pt"epa:re~ :· .. ·' aUitary p•yroll1, dt,aburae civiU,aa ancl •Ultary pa)"l'olb for Bea4quartera, KACV; Read .... xotera ~j'&nd Baa4quar.ter• Support J.cti.vit.Y • . ' 

a. Pia1d •~pport in the Saiaon .. tropo~itan araa;coor4ina~e and arraase support of MlAG field Unit• . 

9. flaet Support 

a o . Ae SOPA ~dain) Saiaon~ prov14e Uaitecl fleet a-apport: 

(1) Arranae pUotb& .• tqa, berthioa~ aail delivery: nd p.icb.p, etc . 

(2) Provide ..-rgency 1upport euch aa pay~ proviaiona, traoeportation, fleet freiah~. etc . ~ to viaitiaa fleet unite aa require4. 



~-,;e-'' 
' . ""=. ; .~ 

(~) Provide boarding services and briefing on local laws and 
customs, items of special interest, recreation, etc. 

10. Other 

a . Graves Registration and Burial, Provide for the handling and 
shipping of all deceased personnel . 

b . Banking Facility. Provide space and other authorized support 
for au. s. banking facility

1 when established in Saigon, S. Vietnam. c. Photographic Facility. Provide photographic service to 
COMUSMACV, · MAAG .and HSAS . 

d. Reproduction Facility. Provide printing and reproduction 
services to COMUS:W.CV, MAAG and HSAS. 
C. Activities Supported 

1. lleadquarters COMUSMACV . 
2. HAAG Vietnam. 

3. U. s. Navy Commissary Store Saigon. 
4. Air Postal Squadron Detachment -----5. Military Sea Transportation Service. 
6. MAAG cambodia. 

7. Other DOD Activities and Official u. S. Communities in Vietnam 
and Cambodia. (To the extent that facilities permit an~ · subject to 
servicing agreements when appropr~ata.) 
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HEADQUARTER& 

g, Sa }! ,? Y ,? .L S U P P 0 R T A C T I V I T Y 1 S A I G 0 N 

Commanding Officer I Chaplain j 
Executive Officer L 

I I I 
Supply & Public Administrative Operations Provost 
Fiscal Works Marshal 

I "] 1 
COillll1ssary NaVY !'Iedical Dental 

Store Exchange 



HEAPQUARTERS SUPPORT ACTIVITY SAIGON 

PERSONNEL RECAPITULATION BY GRADE 

CAPTAIN 4 

COMMANDER 8 

LCDR 14 

LIEUTENANT 31 

LTJG 15 

ENSIGN 4 
TOTAL OFFICERS 76 

MCPO 1 

SCPO 10 

CPO 58 

POl 144 

P02 90 

P03 27 

RMSN 3 

SN 16 

TOTAL ENLISTED 349 
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ADDITIONAL PERSONNEL REQUIRE11ENTS 
1 . In addition to the Navy personnel requirements list ed 
in the interim proposed NAVPERS 576, the following Army and 
Air Force personnel are required for the Headquarters Support 

Activity, Saigon: 

~ AIR FORCE 
QE! ~ Qf! ENL PROVOST MARSHAL: 11 51 ARMY AVIATION UNIT 16 20 ATCO 

1 3 
1 3 

SUPPLY/ FISCAL 10 
3 

A. P.O . 

Ts 84 ...L 17 2 23 
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SUPPLY AND FISCAL DEPARrMENT 

Ao Introdu ct ory Comments : 

1 . Bac!rground 

The establishment ot a SUpply and Fiscal Department of a 

Head.quarters SUpport Activity, Saigon will entail ~log·:1at1t:at . sicua"" .... 

tions and military enviroDmental conditions llhich a:re Dlat . unusual for 

.· ., 

a .Navy supply activity. The ~rs (supported directly' or ind.irect~ 

to varying f!eg!"(!']fr'Sl ) v.Ul be esseati~ 1.:rrq I A:ir Force personilel. 

(estimated. Arirf3 ~5009 Air For,ce 2~1 Bavy 500, Marine 7001 u.s. 

ci villan 150 and fiepenclents 900) operating under A:rrl13 I Air Force rul.es I 

regulations, enviromaent 8D4 car.rying out lllission and tasks normally 

ass18DK to the A:rrq/Air Foree trainiDg ant. operatiDg units . In the 

per:f'ormance of these tasks 1 both JIB'terial. 11hicb is C0111110ll to all services 

and material. 'Which is peculiar to eert8.1n services 'Will be requi.recl. 

Policy guidance :from DOD and cmcPAC iD&icates the Bavy support respons

ibility · 4.·• · l.ildtea to supply of eOIIIIOJl aupp~ items to the ~1e. 

c01!11!8lMl an4 to the MAAGo For efiective supp~ aupport to the mill~ 

effort, this limitation may or may not be feasible. ' 

2. Central Inventory Control. 

The eatabllshllent and operation of a l'Javy Supply Department 

will. require inventory control. of ~ categories of material. b7 a 

central. inveutory cOIItrol. organization, incluai.ng categories of material 

which are nov handled intiviG.ua~ by several Ararr technical services 

and the Quartermaster. This will require the Navy supply' department to 

exercise Navy supply procedures to serve eustaners vbo have traditi~ 

been . serveel by vary1IIg types or Ar1Q' p:rocetlures end methocls or supp:cy-e 

In ad4itiem~ since the organization, stat':ting, :facilities and equitment 

are now 1n-~1ng ani. are operating lml.er Army organization and regulation, 

the develop!lellt or a naval supply' operation nn have to be an 

evolutiOtl.l!U"Y -',process clla.racterize4 by appropriate transfer or fUnctions 

ana intelligent time pha.a;ing. Tbis evol.utioaary process is further 

e:m;pba.size& by the i.irection :from CINCPAC that the establishment of a 

Hea4quarters Support ActiVity, Saigon mast not dil.ute the current 

effectiveness o:t' the present support org&Dization. 
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3. Staffing 

Staff ing, in general " f or a Supply and Fiscal. Department will 

be unusual. A great er proportion of officer personnel and senior petty 

offi cers (than t he normal CONUS type supply organization) 'Will be 
required a.ue t o the lack. of supervisory civilian personnel, either 
U. s. nationals or loca.l nationals; iue to the lack of personal. 
potential f or supervisory capabilit ies among the local national•; aue 
t o the sensitive accounting and custodial. responsibilities ot material 

in this industrially underieveloped country were black marlcetillg can 

be a serious problem ana due to the tremendous pressure f or effect! ve 

supply support under conditions of national emergency. Military con

dit ions in Vietnam toaey WJ.ch require immediate ani continuing supply 

support of the greatest effectiveness are not equalled in an;r other 
country in the 110rld. ; : -~ . 

Section C {Page : ~ .:) reflects the propose• Staffing of Supply 

and Fiscal Department, He&.ti.qua.rters SAS. The Supply and Fiscal 
Department • s staffing shouli. not be prejujge& by the staffing of the 

ordinary CONUS supply ani fiscal iepartment '!or the following specific 

reasons : 

a . The COIIIIIissioning ani succeea:f\ll i.evelotcent by the Navy 

of an effective S&li'D inBSAS, particu.larl:r bring the tr&DIJ1tion perio& 

wnereill there will exiat extremeJ.J critical ani. revolutionar;r conditiona, 

'Vill requize th,e most mature Juigement aM. aeaaone& experience. Sueceaa 

in proviiing logisti c support to Wlilltary' operationa of the hf&heiJt 
pri ority vill aepet~A on the i.ngenuity., perseverance ana all-a.roun4 
c~tence o:r the officer• 8Dd. men aa•isne'-· This is not a situaticm 

for inexperience and. liiKiocrity. 
b . U. S . Civil Service employees cOIIq)&rabl.e to those in 

CONUS a.re not available. ~ .Even if the proposei civil service 
~cess are e.pprovea, it is extreme~ unlikely that competent empl.oyeea ,. 

~be willing to move to Vietnam. 
c. Tb.is support activity,operatillg unier "ai:vaneei. bue" 

c~t1011S1vill 'be actively~ 1n 1iholesal.e aupport of units of 
alJ. ~e services cUspe"ri O'Y'er a large geogra!irlcal area. i.. Sensitive aoC(nDlting ana materia.l. cu.tocUaJ. respons1bilit1ea, 

unaer eonti tiona where blaCk marketing potential 1• great, c.moe necessary~ 4. SpecUic juatifi~ion tor apparent d.eviationa traa normal 

of'fieer st~ing is u to~: 

a. Assistant Sup~icer ~CDR) It is believed. a4'>1ilma.D,ae~ ~s 
assistant supply officer a . &tory or the f ollowing reasons: 

... ·S6 



(1) That he may be senior t o t he division heads, at l east 
one of whom should also be an officer of the rank of Commander. 

(2) The fact that he also will serve as the Plans and 
Admin Off'icer, end, 

(3) The fact that the responsibilities of this billet will 
require a mature and experienced officer. 

b. Purchase and Contract Division. It is consi dered that the 
handling of this :t"unction at the division level is manciatory- in view of 
the present a.nd prospective scope of the pnrc.hasiDg operation • 

. ) . It should be noted t hat the current Arrl.ry allowance for the 
purchasing function in Vietnam is 6 officers. An al.l.owatice of two 
experienced officers is considered necessary due to the lack of quaJ.i.i"ied 
ci villan purchasing agents and the vide range ot' purchase e.nil contract 
transactions over a scattered geographical area for 'Which purchases are 
effected. 

c. Material Division Officer. The problems facing the Material 
Division can be equal to or greater thaD that of the Material Divisions 
of many Naval supply activities. Speci:ric unique problems involve the 
handling of aJ.J. u. s. mili ta:ry: forces~ . .mS:terial at a conmercial waterfront 
of a foreign city; widely separated warehouses, llhich will be leasei; 
and the requirement for liaison with a fie~a aupport organization Vhich 
vi~1 service many smal.l units in isolated and widely sep&ratea. areas. d. Fiscal DiVision Ofi'icer. A separate Fiscal Division Qrficer 
and Fiscal Accounting Branch orf'icer is essential since the Fiscal 
Division Officer's responsibilities will include many functions ot' 
comptrollership and fiscal administration for the unifiei commanier, 
MAAG, and HSAS , 

e. Disbursing Branch Officers. Tb.e disbursing :functions of 
the HSAS is unusual for 1 among others, three reasons: 

(1) Pay acco1.mts are maintained for members of all three 
branches of the services. 

(2) Payees are scattered throughout Vie:tnam in extremely . 
isolated and widely separated. areas, requiring payments . in aecentral.ized 
locations and under condi tiona 'Which require unusual person8.l ioonetary 
accountability and custodial responsibility. · 

(3) Usual local currency problems and controls fo~4 in 
foreign countries. 
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5 • A!K!/ ~ FORCE PE:aSOHNEL 

Ten (10) Ariq aU. three (3) .Air Force enlisted peraonne1 will be requ.:i.rri. to f'ill billets where teclmic&l and 1ntividua1 service aupp~ lmowleige Will be requirea. 

6. CIVILIA'I PKBSODEL 

A total. or 139 c1~ pencmnel. vill be requirei; twenty--nine (29) positions requiriDC u. s. ~.tionaJ.a ana an a.iiit10D&l ce111Dg f'or UO loc&l natiOD&lJI. ' · · 

7 • l>B'.rACI!MDJ.'--BRADCBIS 

Wo plau or atat:r1Dg requ.iralli!tztta :ror utaclulenta/b~a outsiie of 8aigon tor ~e SUD~ aai fl.acal De:pe.rtaent, or tor the Caaaiaaary store have been .inelutet ill this elltiate. auua it be aciiK to eatabllllh ietach:.llenta outa1ie ot S&i&cm, aUiticu.l at&ffiD& will 'be requ:t.rea. · 

,, 

. '~ 

:·· 
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Slfi'I'I.Y & I·'ISCAJ llFP/\I{T!\lENT 

,c.;JTJ'l' I. Y /\ N I l -1 .. J S (' i\ I. 

~ ()I·' I·' I C F H 

G 
/\SST. .'-i I Tl ' I 'I . l e-

& FISC/\1. ' 
CWJo'f('l·:l{ 

I I I I 
1'1 .1\NNING & INVJ :NTOI{Y PIJI{Cll /\SE & FTSC/\1. 

/\ D \1 JNJST !{/\ Tl VE !)JVTSION ('()N']'j{I\(''J' DIVISION 
nrvr;.;roN DIVISION 

I 

I l c Fi"''" I llranch 

I hsbursing l~r3rwh 

CONTROl. ivl/\TEIU/\1, 
DIVISION DIVISION 

I J 
r-- Issue Control llr3nch r- Storage Branch 

1--- Stock Control 11ranch r-- Traffic !~ranch 

L-- !{ecvipt Control !~ranch r- l'rovisions Branch 

r- Port Terminal Op('rations nr. 

r-- /\ir Cargo Terminal J)r. 

L-- Disposal Branch 



NAVAL SUPl?ORl' ACTIVITY, SAIGON c. PROPOOED SUPPLY & FISCAL DEPARrMENT -TENTATIVE PERSONNEL STAFFING 
NAVY ·AH«jAF CIVILIAN TOl.'AL NAVY OFFICER EM EM us SVN .A1m CIVILIAN -SUPPLY OFFICER 1 (CDR) 1 0- 0 0 1 3 ASST SUPPLY OFFICER 1 (CDR) 0 0 - 0 0 0 1 PLANS & ADMIN DIV 0 2 0 - 0 0 3 5 yON'l'ROL DIVISION 

1 (LCDR~ 1 0- 0 1 0 3 
Issue Control Branch 1 (LTJG 2 1 - 1 2 4 9 
Stock Control Branch 1 (LT) 6 1 - 1 3 9 19 
Receipt Control Br. 0 3 0 - 0 2 8 13 FURCH.ASE AND CONTRACT DIV 1 (LCDR) 3 1 - 0 2 4 10 
Asst Purch Div ott 1 (LT) 0 0 - 0 0 0 0 INVENTORY DIVISION 0 3 0 - 0 0 4 7 MATERIAL DIVISION 1 ~CD:R) l. 0 - 0 0 .1 3 
Storage BI'anch 

1 ill'~ 8 0 - 0 5 20 34 
Provisions Branch 

l. ~LT 4 0 - 0 1 6 12 
Traffic Brtmch 1 I.l'rJG) 4 0 - 0 4 12 21 
D:Lsposal Branch 0 3 0 - 0 2 4 9 
Port Termine.l Branch 1 (LCDR) 12 1 - 0 3 10 26 
Asst Port Temin Br. 1 (LT} 0 0- 0 0 0 1 
Aircargo/Fiela Sup~rt 

1 (LTJG) 4 8 

liaison 
3 0- 1 0 

FISCAL DIVISION 
1 ~CDR) 0 0 - .o 0 2 3 

Fiscal Branch 1 LCDR} 4 2 ·- 0 2 8 15 
Disbursi.Ds Branch 3 ~LTl 2~ 4 - 0 2 10 38 TCf.rAL NQ.vy / Ci vil'iah 19 83 29 110 241 

TOrAL .A:ricy I Air Force 10 3 .l:L TO!'AL Navy I Ci vilianl Arrrr:f I Air Force 
254 
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D. ESTIMATED ADDITIONAL EQUIPMENT REQUIREMENXS 

Certain un1 ts of equipnent are presently available and in use by the 
sections of the Heaaqua.rtera CoJrnaN. *ich perform many of the 1\mctions 
to ~ performed b,- HSAS. However, collateral equipaents ani. materials 
baniHng equiJ,:Wlent '-*:nat aaequate tor the present tunctions. being perform
ed., mu.ch less for the expanied. buiU ... up nov goi.Dg on. In aaaition some of 
the present~ ownetl. Arlrr/ equipJ~.ent 'Will be trensferrei to Arrq logistie&l 

' commands 1n the Se.iaon area which support A:rtq _operational units which 
are not the resporis1bility of NSAS for support. 

~e following is a Untativeeat :lma.te4 list of aiiit1onal. eg,u.ip!!ents 
reg;uirecl for the initial. establishment of HSAS. This equipnent is in 
a4iition to the eqUi:pDent normally available in the PWD equipnent poo:). 
and is for in«iviclual use of the S&FD. ' 

Estimatei. 'Estimatd. 
Item· Bcaencla.ture ~ Unit cost Total Cost -
~rk lift = 'ca»&city 5 ~,800 $ 9,000. 
Fork litt c&»aeity 2 ,ooo 8,ooo. 
Fork lift 8c)OOfJ 1::a)ac1ty 1 $6,000 6,ooo., 
Truck ~ton nat bel 4 $5,000 20,000. 
Truck 12 · ton ·:rat bed. 4 

~:~ 
.10,500. 

Truck t ton flat bed. 4 .,,6oo. 
Dolly 2 wheel 'With straps 4 100 4oo. 
Reefers Portable, 675 cu.Ft. 4 

i:e 
12,58o. 

Warehouse Tractor (Dock Mule) 2 · ~;~OOOo 
Warehouse Trailers 18 14,Jeoo. 
Pallets : 1000 . ·6.25 6,250. 
CaJ.c.ulators l2 700 8,4oo~. < 

Typewriters 1111 stands:rtl. carri86e 24 * 2{1'{ 4,968. 
Typewriter s 15" stanclari. carriage 6 * 240 1, 44o. 
Adtiing Machines 18 $ 325 5, 85(). 
Graphotype Moael 6340 Power9 2 $1,664 3,·328. 

. . A.ddressl)graph Model 1900 1 r300 2,300. 
Cheekwriter Burrollghs 2 :300 6,6<)o. 
Duplicating Machines 2 185 370. 
MiomeograJi!. Machines 2 $ 444 888. 
1hermo .. f'ax 1 * 400 400 .. 
verifax 1 $ 288 288. 
Kardex cabinets 75 $ 310 23.~~ 250. 
Safes 8 $1,44o 111520. 
File Cabinets Combination lock 12 ! 5~ 61144. 
File Cabinets 25 1, 500o 
Desks 100 • 86 8,6oo. . ,, ... .· ':_~_ .... . 
Fillll Recorier Reco:nlax 1 $ 357 357o 
CataJ.os rack . l2 $ 24 288. 
Bins & racks~ shelves !6,000. 
IC Equipn.ent 7,000. 
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E • REAL ESTATE .. ESTIMATED SPACE !!!5UIRfil.IENTS 

At present all. 'W8.1"ehouse •pace anc1 l"8al estate now use& ~or supply 
fUnctions is paii. for out of' aii.-in- ldJld f'unis and approximate:Q- one
thiri. (l/3) of the est:fllatei requirements :for eoveret storage e.ni three 

quarters (3/4) of the refrigerator apace is presentlY available and in 
use. Should Na.TY O&M f'unis be ; .. requirei t.o pay for total rea1 estate 
~or the S&m a cost or $1.8, ~monthly ia eatilllatH.. 

Main Supp~ 

Na~ Exch~e 
Reti!l 
Bulk 

COl!llli••a:;r StQii'e 
Reta;U . 

Bulk 

Notes: 

HSAS - .~ ' : . 

Suwll . and J'iae&J. D!P&£taeDt. 

T@tatiY! BJ>a.ce Re~s 

OFFICE 90VEREI> .REEFER 
SQ..J'l'. ~.Fr. ~- P.r~ ~cue'n. ~ 

a,ooo 80,000 5,000 (35,000 freeze) 

2,500,· 12,000 
20.,000. 2,000 (6,000) .. 

2.-500 10,000 
20,000 2,000 (6.ooo) 

UHOOVERED 
SQ.:r.r. 

1oo;,ooo 

1.0,000 

10,000 

a. Coverei storage rental in Vietnam 18 approximately 50 piaste~ per 
square mete.r. · 

b ~ ·50 piaster• ., •ppro%ima.t~ly $0.70 
c 0 1 square meter ;. approximate~ 10 aqu.are feet~ . 
i. Coverei. storaie rent&l • appro.xi:ali.teJ.3" $0:.07 P"r aq.:rt. 
e . Rental ccmpute4. u fol.laws : ' (ll Office space x $0.~4 ~r .q. ft . 

(2 Coverei. ape.~ x. $C).G-'f p·er aq. ft . 
(3 Reefer apace ' X $<).40· pe.~ .s~, :ft . .. · · ·. ·· ·· · · · · 

(4 tJncovere4 space x $0.03 per sq. ft . 

42 

TO'l'AL 
§g.Fr. 

. 193j00o 

14-,500 
32,000 

1.2,500 
32~-.000 



-. 
~ . . 

PUBLIC WORKS DEPARTMENT 

A. The functions to be ass umed by t he Public Works Department of the HSAS are ~arrently being perfonned by various divisions of tbe Headquarters CoiiiDand Section of the MAAG. 

As the size of tbe MAAG has increased , so have the functions of the Headquarters Command. From August 1961 to March 1962, the community to be supported has increased from some 1500 US personnel to approximately 3500, with an aat i cipat ed increase to 5600 by 30 June. The influx of personnel has necessitated requi siti&ning of faci l ities for offices , billeting, messing, storage, etc. Some of these facilities bawe been obtained rent free from the Vietnam G&vernment : some rented , with the u.s. supplying tbe upkeep and maintenance ; others rented, with the lessor supposedly providing maintenance and upkeep. Even in the latt~r ease, however~ upkeep and maintenance have reverted to US respensibility, due to· interpretation of " 11pkeep and repair . " in order for the faciliti es to be maintained at US standards. · 

The faeili ties iDYohed ~ to. date, include a MAMJ cetapound of some .10-12 building·s , a separate Headquerters Coallland compound of JOJDe 3-4 buildi,Jlgs. a metor potl about two miles fro• the compo~nd o 14 BOQ and BEQ hotels , in various p,a~ts of. the city, a dhpeasary. Navy bcJaange/C4)Dii uary, ~terage spaees o dtJC~ storage. areas, etc;, all qaite removed from each ether. In ~ulllliiaT.j·, the· MAAG facilities are widely dispersed t.lar.t~ghout the eatire cHy. t . . . . .. . . 1\Htb the· continued build-up. i ~f' .UAG perloJSnel a•d tbe iDtroductloa of the COiuSIACV and Headquarters Support ActiYity, l•o a~ditioaal coapoaads, lacreased Mto·r pool facilitieJ .. additi&nal botell, iacreue:d, nrebeue spac••· etc .. , are requi red. · 

< , 

These facilities , like the ones· ia being. or in the process of being occupiedo will '-''quire renonUono upkeep 0 repair, and IDOdiflcation by the Public Werks Depart.ent. • 

The metor pool , DOW_ occupy~ag _ ,ne . reqUilitloaed garage t bas growa fr .. 200 veaicha •I vario•• type" to •ver:.300. witta an expect.ed· increase to abe"'t 500 by 30 JuDe. NegeUaU••• ·are 1a proce~s . to rent aJt acld_itienal garage, with greater repair capacity, which, combined with. the other ga~ge, shoald be •ufficient to ac~~mm~d~t~ tbe 500·plUI ~ebtclet, ranging in tJpel fie- Sed8RS tbrougb various sizes aad types of t.ructs· tct numerous ~_raners aaa buaseso 
ID .dditien te the ether fadUdes o there are C8J"ta1D repair tOid upkeep responsibilities fer leased quartera ; .. 102 iD Salgea aad 15 il Nlla :Trang. 



B·. The personnel authorized in the Headquar ters Command to perform the 

antic ipated func tions of the Public V/orks Department are: 

FUNCTION OFF ENL CIV(LOCAL NATIONALS) 

Administration 2 2 5 
Motor Pool 4 12 550 
Real Estate 44 3 4 

Maintenance 11 37 112 

The civilian personnel now being hired are limited to local nationals whose 
talents are generally confined to manual-type labor. Techn ical and administra
tive trained civilian p~rsonnel are just not available in the country. This 
necessitates an exceptionally high percentage of officer and senior petty officer 
personnel for the technical/administrative functions. 

C. The proposed Public Work s Department will consist of: 

Public Works Officer 

The administrative functions of the Department can be accomplished by 2 
officers, 2 enlisted and 5 civilians. 

To support the increased motor pool of s ome S 00 plus vehicles, including 
those assigned to the COMUSMACV, will require 3 officers and 14 senior petty 
o fficers as supervisors and administrators, approximately 65 civilian (LN) 
automotive mechanics and some 49 0 civilian (LN) driver.s/janitors/general laborers. 
Additional facility requirement s are limited to the second garage, negotiations for 
which ·are in process . ' 

For the real estate office, which will still be concerned with leases , inspec
tion of rented facilities , liaison with the Embassy, engineering services and 
construction monitors hip, 2 officers c 3 enlisted and 4 civilians (LN) will be 
required. No additional facilities will be r equired . 

The remaining d ivision - Maintenance - will require 3 officers, 4 7 technical 
enlisted personnel and 170 civilians (LN) for re pair, upkeep , maintenance, renova
tion and construc t ion . As the local nationals will provide most of the basic lower 

··skills , the officer;petty officer. personnel must provide the higher . more technical 
skills concerned with organization, planning , and estimating for the various 
technical fields - electrical, plumbing I construction, air condit ioning I e tc. 
Approximately 5300 square feet of shop space 1 3300 square feet o f bin space , 1300 
square feet of office space and 3000 square feet of bulk storage .are· :.needed in 
addition to the spaces now occupied. 
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D. . In summary, the personnel requirements for the public ·works DE·partment, 
Hdqtr Support Activity Saigon, will be: 

FUNCTION .OFF tiD- CIV(LN) 
P . W . Admin 2 2 5 Motor Pool 3 14 650 Real Estate 2 3 4 Maintenanc e 3 47 170 Total 10 66 829 
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ADMINISTRATIVE DEPAR~mNT 
A. Central Files Section. 

1. This Section will maintain the normal administrative files of 
a naval commissioned activity and vill maintain personnel records for 
naval personnel attache& to COMUS.MACV, MAAG VIETNAM, and NSAS. B. Legal Section. 

1. This section will provide lega.l service to CO HSAS and will 
provide investigation support to Navy Section MAAG. CO HSAS will 
exercise Special Court-martial jurisdiction over Naval personnel 
attached to CCMJSMACV ani BSAS personnel. 

2. Legal assistance will be provided to all u. s. personnel in 
Vietnam except :tor those units with an attached legal assistance 
officer. 

1. This section will provide printicg and reproduction services 
for CCMJSMACV and MAAG. A substantial portion of the unclassified 
reproduction work can be contracted out to local print shops. All 
classified vork, however, must be done "in house 11 by u. s. Personnel. D. Civilian Personnel; 

1. Provide ind.ustria.J. relations services for local national civilian 
personnel of Hea.iquarters, USMACV ani MAAG Vietnam; provide iniustrial 
rel ations service for U. s . . civilian personnel attached to DOD activities. D. Billeting . 

1. There are 1345 billets located in Saigon: 549 officer ana 796 
enlisted. By 30 June, 1724 billet.s v.Ul be required: 721 off'icer and 
1003 enlisted. An additional 150 spaces equally ciiviied bet-ween officers 
and enlisted are desired to provide for transient personnel. 2. Requirements ~ch exceed available billets are being alleviated 
by contract for hotel rooms, and the establishment of a "tent city" :tor 
the processing of personnel 4estined for field areas. 
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3. The above requirement s do not include requirement s of T.o. & E. 

Units. Due to .tbe scarcity of rooms in Saigon, it is recommended that 
HSAS operate a central billeting office t o process all incoming personnel. 

wni~e this office could not assume r esponsibill t y f or T. 0 . & E. billeting, 

it vould provide the best method of correlating available facilities with 

transient personnel requirements. Billets have been obtained through 
various lease arrangements . Same leases include the provision of maid 
service; some leases provide for lessor maintenance; others vill require 

HSAS maintenance. Billeting requirements are expected to increase. 4. The billeting responsibilities of BSAS will have to be specifically 

defined. I t was envisioned that HS.AS 'WOUli. assume the complete i"unction 
from Hee.G.quarters Commani, MAAG. Facilities would be operated on a 
consoliuted. basis for all personnel being supported. I1', aue to :f'unding 

peculiarities, separate billeting vill be required for each c01lll1ian<i1 

it will be difficult to assume equitable billeting and f'ull utllization 

of facilities. In this case, it may not be iesirable for HSAS to asBUllle 

this 1'\mction. (This same caoment applies to the mess functions detailea 

below). 

E. Quarters. 

1. MAAG presently has 96 sets of quarters in Saigon and 15 sets .in 

the field (primarily at Na Trang). An a4a tional 16 sets in Saigon and 

5 sets in the field have been authorized but not procured. 2. COOJSMACV requirements have not been established as yet. It i s 

also assumed that HSAS will generate a requirement. tor quarters based 
upon the same criteria utilized by COMUSMACV and the MAAG. It is assumed 

t hat quarters, occupieCl by personnel of the MAAG who are peri'orming 
functions being transferred to HSAS, will revert to HSAS personnel. F . 1-ieases. 

1. All. MAAG messes both officer and enlia.ted are ot: the rropen" 
·variety. Messes outside Saigon are cooperative messes. 2. An officers • Open Mesa has been establishe~ in Saigon Y1 th branches 

established in each billet were food facilities are provided. In addition 

to fooa service, the messes proride for service and operate slot machines. 3. · Enlisted open messes operate on essentially the same basis. No 
enlisted mess he.s the :ra.cillties or space to establish a closed mess. 4. The highly aecentrallzed nature of the mess operation and the 

marginal facilities available generate a requirement tor a relatively 
large number of supervisory personnel. 
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G. Translator Section. 

1. This section provides translator services other than for MAAG 
trainiDg, and interpreter services :for COMUSMACV, MAAG, and HSAS. U. S. 
translator personnel are required for c lassified aocuments. H. Post Office. 

1. It is proposed. that the USAF continue to operate the Post Office 
(APO 143) on a eross-serviciDg basis. 
I . Schools and I and E Off'icer. 

1.. Provide normal I and E facilities for U. s. Navy personnel. The 
present de:pendent school system consists of a cooperative school for 
grades up through Junior Hfsh School. Tlle Higb School consists of one 
teacher utilizi.Dg correspondence courses. This is consitl.erell a poor· 
arrSZJgement. It is llD.ierstQod. that recODIIIeniations for the establiU.· 
ment of a u. s. military sponsored depeni.ents' school will be submitte4 
from Saigon. 

J. Special Services. 

1.. The Special Service• :faci lities are extremely l.imited and gea.recl 
to the pre-expanded MAAG personnel :req'Uirements. Military facilities 
for off-duty recreation for the enlisted personnel is confined t o one 
movie 'theater, a very small library, and reading an6. ping-pong equipment· 
in the various hotels used for billeting. A six lane bowling all.ey is 
under construction. 

2. An expanded special services program, includ.iDg an enlargeG. 
librar.y, craft shops, athletic facilitie~, and an adequate swimming pool 
(:for this hot, humid climate) 'Will be required. SU:f:ficient personnel 
to organize and administer the program will also be required. 
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K.- Proposed. Administrative Department Personnel Staf'fillg. 

SECTION OFFICERS ENLISTED CIVILIAN 
NAVY · d.raJm NAVY OTHER u.s. .SVB AD1nistrative 2 4 

Special Services 2 4 23 
Civilian Personnel 1 8 
Translators 2 9 22 

·a,st Office l 17 Messes 5 27 459 
Legal. l l 
Billeting 3 25 58 Central Files 1 
Schoo19 I&E l l 
.!ep~ction 4 1 

Totu BaV7 17 82 

Total other Services 1 17 

Grani Total 17 1 82 17 ;57,7 
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ADMINISTRATIVE DEPAR'l'MEN'l' 

ADMINISTRATTVE 

OFFICER 

I J I I 
CENTRAL LEGAL REPRODUCTION CIVILIAN 
FILES FACILITY PERSONNEL 

I j I I 
BILLETING CLUBS AND TRANSLATORS SPECIAL SERVICES POST 

MESSES OFFICE 



OPERATIONS DEPARTMENT 

A. Port Operations Section, 

1. Perform SOPA {Admin) 1\uictions for the port of SAIGON. This includes t he arranging for pilotage, tugs, berthing, 
mail delivery, boarding services, and briefing on local 
laws and customs for visiting fleet and MSTS ships. Arrange for the 
provision of emergency support. These tasks are presently performed 
in part by the Naval Attache and in part by the MAAG. 

B. Field Support Section 

1. Responsible for the distribution to the field units 
of Mail, supplies, including provisions, and Navy Exchange 
items, and the coordination of personnel movements. 
(SEE PART .lt~e. ~ for ~:l,t1o~.a1 inf'onn.ation ' 
on the Field ~upport problem). This section processes requests 
from the field units, assembles the material. acts as agent 
for the payment of retail items, and arranges for consolidated 
shipment of material to the field location. Temporary storage 
is required for the assembly of shipments to each field 
location. 

C. Aviation Section 

1 . This unit is presently_ located within the Transportation 
Branch of the MAAG Support Activity (Headquarters Command). 
It is responsible for providing logistic support to the 
field units (passenger and cargo) and administrative and 
utility airlift services to the MAAG and to COMUSMACV. 

a. Personnel of Board 

(1) 8 Officers (7 Pilots) 
(2) 16 EM 
(3) 4 Civilian 

b. Aircraft on Board 

(1) 3 L23D 
(2) L20 (Plus 1 L20 as a maintenance float to support 



attr i tion in this unit and in the unit in LAOS) . 

(3) 1 Caribou. 
It is understood that the following increases have been 
recommended. 

1. Personnel 

a . 8 Officer 

b . 4 Enlisted 

2 . Aircraft 

a . 2 L23F 

b . 1 L23D 
Maintenance 1upport is provided throulh contract with Air 
Vietn.. . It should be noted that there are other units wbicb 
are providins substantial air logistics support between SAIGOK 
and Field Locationa . It is considered desirable, however, to 
maintain a small ~t~~ , air logistic capability within 
the BSAS which is reaponaive to itl require.eata . 

~. It ia reca..&nded that the Aray Aviation Unit . 
(with propoaed ana-entation) be tranafarrad to BSAS .. a )~intly 
•t•ffed .aectioo. 'rhia section abou.lcl be furcher aupatu 
by the t ransfer of tbe l4D prese•tly autped to the 
Navy Sect ion HAAG togetlaer with aalianed personnel. Fun a are· 
to be adjusted by interaarvica agrea.eBt with the a.p&rt.ent of 
the Army , 

3. Future a~,~pentatioa of this aeetio~ if requt~ed, 
should be provided by the service u'\&l'1* ~beaiG-cape.ble.::Of 
providing the specific type aircraft needed. 

4. CIMCPAC haa etated that action a~ld be -ltheld concerning 
the transfer of the Army Aviation Seetion ·~dina bia further 
study. Th.e.;queltf.on under atudy f.a wheth,ar tb.ia Aray Aviation 
Section should ba placed within the BSAS or attached to eo.. 
other activity, in order to beat aatiffY. OOIUSM&CV requirementa. 

D. Air Transportation Co'ordin.-:·ina S~tion 

1 • Provide all pa•••&•~" ab.~ air terminal eervicea 
in Saigon exc~pt those aaa..ed by ··'1&An and 2HD ADVON. Services 
performed involve the coordiaatioa of air paaaenaer traffic 
aad earao, and the provid~ '·of '~rainal aervicea. It b 
enviaioned that the ATC01: ··funCc:ion would be jointly ataffed. 



E. Photo Lab 

l . The Photo Lab will suppor t COMUSMACV and the MAAG 
and will perform the following types of photography: 

a. Manuscript photography. 

b. Incident and investigative photos . 

c. I.D. cards and passport portraits . 

d. PIO support . 

e . Accident photography, 1for both aircraft and vehicles . 

f . Medical photography. 

g. Training Aids. 

2. This facility is presently not in being. Authorization 
and allowances, however have recently been approved by CINCPAC. 

F. Training Aida Section 

1. This section would assume the functions envisioned by an Army Film and Equipment Exchange (class C augmented) 
recently authorized by CINCPAC. Specific tasks are: 

a . Provide pro jector support for special services activities. 

b. Procurement and storage of a central film library. 

c. Provide training film support. 

d. Maintain an allowance and repair motion picture pr ojectors, slide projectors, and audio-visual equipment and 
tape recorders . 

G. Communications 

1. It is understood that the STARCOM facilities are 
essentially self supporting, and that the tropo~system 
presently under development will be maintained and operated by the 39th Signal Support Battalion. It is turther 
understood that the terminal message centers for both COMDSMACV and the MAAG will be suppoTted by the Signal Battalion . 
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2 . An operations -intelligence net is being established 
whi~h will have broad coverage within the country . 413 billets 
have been authorized for the MAAG to operate this net. It is 
recommended that the maintenance of this net be assigned to 
the 39th Signal Suppo·rt Battalion. 

3 , An Emergency Communications net bas been established 
within Saigon ir.& s·utppol!'t of certai.n emergency· plans 
(evacuation, etc.) . Stations on this net consist of one 
broadcast station and ten radio jeeps . It is recommended that 
responsibility for operation and maintenance of this net 
be assigned HSAS . 

4 . Telephone service within Saigon is provided primarily 
through a military telephone systea which is maintained and 
operated by the Vietnamese Army. The HAAG has been coordinating 
all matters of U. S. interest concerning this service including 
the authorization of subscribers, and the provision of 
directory service . It is recommended that these responsibilities 
be anigned to the Headquarters Support Activity. 

5. The location of HSAS headquarters is presently unde~ermiaed. 
Communicatioas personnel requirements are baaed on manning a 
separate message center with a terminal trunk from the StARCOM 
~acility . If the HSAS headquarters ia located in proximity to 
one of the existing mea1age centera, a savings in personnel will .. 
accrue . 

6 . It is probable that a radio controlled taxi ~ervice 
will be established in connection with the motor pool. While 
this net will be operated by the Public Works Department, . 
maintenance responsibilities will accrue to the communications 
section . 
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H. Proposed Operations Department - Personnel Staffing 
SECTION OFFICER ENLISTED CIVILIAN 

NAVY OTHER NAVY OTHER us SVN Administration 2 1 Communications 2 15 Field Support 2 12 18 Training Aids 6 Aviation 1 16 4 20 4 Photo Lab 1 10 ATCO 2 2 4 6 23 Port Operations 1 3 2 Total N•vy ll 55 Total Other Services 18 ' 26 Grand Total 11 18 55 26 47 
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OPERATIONS DEPARTMENT 

OPERATIONS 

OFFICER 

I I I I I C<XviMUNICA'fiONS I I FmLD suPPORT I I AVIATION I l PORT OPERATIONS I 

I I 
I ATCO I PHOTO LAB I I TRAINING AIDS I 



Provost Marshal 

A. The existing Provost Marshal organization within the MAAG was established 
on 29 December 1961 . The Unit is exercising both Provo•t Marshal operational 
and advitory functions . 

B. It ia eaTis1ene4 that the Provost Marshal policy functions would be 
exercised by a Provost Marshal attacbed to COMUSMACV, and that the 
advisory function would be retained within the MAAG. The remaining 
Provost Marahal operational function would appropriately be absorbed by 
HSAS for the Saigon area, and by the Senior u. s. Military Officer (TO ~ 
E Unit or SR MAAG Advitor) in the verioua field Araaa. 

C. · The incuabent Provost Haraaal consider• that the present authorised 
•trength is inadequate aince the •taffins require.ant was generated without 
conaideting the r~cent increa•e ln U. S~ Military population now planned, 
and aince too narrow range of Provoat Marabal task• were enviaioned. 

D. Be reeo.aenda tbat one reduced ltrenath Ar.y TO & B Co.pany (167 
Peraonnel) be requisitioned for duty wit~in SAIGON and for duty el•ewbere 
in country aa required. eo...nc apon tbe total nuaeara of per•oanel 
required b re•erved pend1na further etudy. 

E. ~-nc~ facilities 1111 be requir•d· The ~i~e will be dependent 
uPQn the extent of Court ~artlal jurledictiOQ exarclead by COMUSMlt¥. 

r. Since t~~ majority of ~he pe~aonnel in country are A~y, and aince 
all action•· in tb11 area ahoud be c:lo•ely coordinated both t.ntenally 
and with the Wietnameae Government, it 1• rec:oamended that Provo•t 
Mar1hal Unit etaffing be continued •• U. S . Army re•pon.ibility with 
funding aapecta raeolved on a ~~o•• aervicing baeia . 
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U. S, NavY Commissary Store 

A. Introductory Coagent.s . 

l • BACKGROUND 

The Co~issary Store was originally a Commissary section of tb~ Navy 
Exchange, opened in Janu.ary 1956 to provide essential food items to MAAG personnel in Vietnaa .and Cubodia. la August 1959, t.lae CQIIIII.iuary Store was established as an independent Navy activity with an officer-in-charge. (1fben organized under Hdqtr Support Activity, Saigoa , the officer-ia-cbarge will receive ailitary oommanu and adaUnistrative support from Comaandiag Office~ •d4tk Support Activity, ·Saigon and ~~anageaent conttol froa NSSO. > Wh- tae rapid upad.on of U.S. Personnel in Vletaaa, tbe eo .. issary Store, as tbe only sourcw of Aaerican 
food bad to enlarge -its capabilities qubkly. As with tile Navy Exchange, emergency action was taken to provide additional personae!, eqYi~nt, aad 
inventories to "get t.lte job doae" ~ tn the . i~tereat of avoiding duplication, bulk stocks have been .. de available Ia Saigon t.o support t.he·ailitary uaits and detacbllents of . otlaer 0011poaeat coilllaaders. Tbh suppo:tt wi 11 COD~inue 
if interservice ,upport agree .. nts aow.under negotiation can be finalized wherein the other services pay their share of t.)ae 1Qcreued eosts to the Navy. . ~· 

2. PROVISIONS SUPPLY 

This f11act1on of bulk iJ·su• to Hsses h .qoaaidered beyond the nomal resale llission of .. the Co..tuary Stpre aad will b.eOM. part ot the supply departJient of Headquarter• Sappo·rt Act hi ty, . Saigon at aa early date. · Tbe 
Supply departaent will asau.e the warehouse aad bulk refrigeratep spac~s now controlled by the Co-.issarj Store . .. Tbll~ t1ae supplJ .depart•nt will aell to 
the Co.hsary Store 11 well as the flel~ .anita ud •s-aes· to avoid anecono -mical duplicatioa . 

3. SlAFFING 

Even the augaented personnel on an eqergeacy basis are not adequate 
to handle tbe vastly increased work load reaultiag fro• the expaa1ion in Vietaam. To precl.ade a daagerous coatrol sitaatioa, the MAAG loaned an Armf capt ain and six Ar•y enlisted .. n for ~0 days from larch 9. 1962 to 
work la the bulk provisioaa fuact.ioa until additional Navy personnel can arrive. Because of t he urgency ·of t.llil need , personnel required for the provisions branch 9f the S11pply depan.•t should be atatborized and ordered to ·report to the Co•hsary S~ore ua,il aucb time as the supply department can be activated. 

An increase of one grade tor· the ofticer- tn-cbarge is: juti!ied by the large incr ease in responaibiliUes aulgned bill due to the treaendous increase in sales. A mature and experienced officer is aaadatory in this re-aot.e area with the reaponsibilit)' of a large •lllllber of black items . 
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B. ORGANIZATION - COMMISSARY stORE 

SALES 
DIVISION 

COMMISSAR¥ STORE 
OFFICER 

ASSISTANI 
COMMISSARY STORE 

OFFICER 

____ _L,_. -. 

ACCOUNIIr«i 
DIVISION 

COOTROL 
DIVISION 

c. COMMISSARY STORE - PERSONNEL STAFFING 

OFFICER EM.ISTED CIVlU.AN 
COMMI SSAlfY OFFICER l (LCDR) 1 

ASSf COMMI SSAHY OFFICER 1 (LT) 

Off ice . ·Supervisor 1 2 Receiving Supefvisor 1 8 Sales Supervisor · 1 2 Sales Clerk 3 13 Meat Dept Mgr l 2 Butcher 2 5 Warehouse Supervisor 1 10 Ref rig Specialist 1 2 

2 11 45 

D. Heal Estate and facilities 

==t_ __ _ 
MATERIALS 
DIVfSION 

TOTAL 
2 

1 

3 
9 
3 

16 
3 
7 

11 
3 
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The present size of the store limits any further expansion. lf an alternative site becQmes available, or new construction is approved, and in- country funds are not available, cNo may be requested to fund a new store. 
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E. Equipment 

Supply department could assume operation of bulk facilities and equip
ment operated by Commissary Store subject to whatever reimbursement ia ~tquired 
by the Navy Ship's Store Of fice for non-appropriated procured equipa.dnt . 
Additional equipment for the Commissary Store should be furnished by NSSO. 

F. INI'ERSERVIC£ SUPPOR'l' AGREEMENrS 

Although negotiations with some military service units appear success 
ful , difficulty has been experienced in reaching agreement with the other 
military service representatives at field level. This is caused primarily 
by the fact that so~ service units are not operating normal official messes, 
but are using open-mess type messes and co- op type messes. Since most of 
these men are relocated from other overseas commands where the Army has 
budgeted for transportation charges to provide food stocks, it would seem : 
illogical for the Navy to absorb these unbudgeted costs while the Army has 
budgeted f unds . To rectify the situation,it is recommended that an appro
priate transfer of funds be made at the d·epartmental level . If mutually 
agreeable, a transfer could provide funds for the next fiscal year also, 
thus eliminating the burden on already overtaxed personnel of computations, 
billing, accounting and accompanying paper work to recoup cost based upon 
measuring actual sales. 
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NAVY EXCHlBGE DEPAB.TMENT 

A. Introductory Comments: 

·1. A Navy Exchange already is in operation in Saigon. Originally estabiiahed as a branch Exchange in January 1956 to aerve HAAG personnel ln Saigon and C&mbodia onaataustere basis, the ~change evolved into a main :Exchange in 1960, stilt under the austere concept, as the MAAG expanded. Rapid build-up of personnel in and outside Saigon neceasitated substantial emergency increases in its capabilities. Additional personnel, equipment, inventories and fwds wre provided quickly. to "get the job 
done". Although beyond the normal assigned mblion of the Navy Exchange, bulk "Q" cognizance material was made available in Saigon to provide support to military units located outside Saigon . This was done in the interests of logistic economy, to prevent duplication of shipping and . wholesaling costa . 

~~' Sales "Outleta: 

Resale of Exchange items outside M~tropolitan Saigon has been made under a combination of aM:JP type stores supplemented until recently by location stores from Clark Air Base. PACAF and CINCUSARPAC take the 
position that the Navy should manage all resale outlets in Vietnam. CNO and CINCPACFLT maintain that this is beyond the responsibility of the Navy and the capability of::the Navy Exchange, Saigon. During the CINCPACFL'r briefing of CINCPAC r~lative to CINCPACFLT'• proposed recoanendations to CNO on Headquarters, Support Activity, the subject of field support was diacussed. Although many service• and functions are involved in field support, Navy Exchange services and commissary store services ware discussed specifically. CINCPAC expressed the view that no .tpcation 'cPmmissary Stores- outside of Saigon should be operated by the Navy. However, CINCPAC stated the view that the Navy should operate a small number (a number of not more than three waa mentioned) of location NEX stGrea at sites having concentrations of military personnel. Final locations are to be determined by COMDSMACV. CINCPAC indicated these location stores shOuld be operated on a small,austere "cigar-mess" basis stocking only a limited range of items . 

3. Q Cog Stocks 

Bulk _.Kxchange stocks were converted to "Q" cog to fund the huge increase in inventory investment require~ and placee wnder the respons
ibility of the OIC Commissary Store since it waa ~e by appropriated funds. Because the Navy Exchange is funded by non--app&:epriated funds, it normally cannot have appropriated fund responsibility. Therefore, for this reason and because stocking of "Q" cog is 1l0rm&lly a supply instead of a resale func:tioa, all bulk stocks are rec011111lena·c1 to be placed uader the control of th• Supply Officer, BSAS. 

4. Future Operations 

As the personnel in Saigon increase, pressure mounts to provide added services, such as vendtmg machines, snack bars, laundry/8ry cleaning, etc . , and expanded retail store range. The staffing rec~nded includes 

61 



personnel for initial stages of such an expansion. Fut ure increases in 
pe~sonnel required will have to be subn\itted based upon official approval 
of any elCpansion requested in accordance with existing directives. 

5. Staffing , 

A proposed increase of one grade is recommended for the Navy 
Exchange Officer and his assistant . This is justified by the increased 
responsibility resulting from the huge increase in sales, expanded services, 
and number of personnel to supervise . The i•olated location of the Navy 
Exchange, its ~portance to the personnel in this country, and the vital 
need for control of black market items dictat·e that the officers be mature 
and experienced. 

Enlisted men requested also are larger in number and higher .in 
rating than normal because of the lack of qualified indigenous personnel 
to act as supervisors. 

B. ORGANIZATION ~ NAVY EXCHANGE DEPARTMENT 

WAREHOUSE 
SECTION 

' RETAIL 
SECTION 

EXCHANGE 
OFFICER 

ASSISTANT 
EXCHA_NGE 
OFFICER 

62 

SERVICE 
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SECTION 



C. ~ONKEL STAFFING • NAVY EXCHANGE DEPARrMEN'l'S 

Exchange Officer 

Aaat Exchange Officer 

E.xch&D,ge Supervisor 
Accounti~Jg 

Foocl Supeniaor 
hurt :Fooi. Supervisor 
Service Dept Manager 
Clerk Superviaor 
S&l.es Aud.i t SUpervisor 
Warehouae Supervisor 
Branch NEX'a (3) 

TOrAL 

D. Real Eatate. 

OFFICER 

l (ICDR) 

l (LT) 

2 

1 
2 
l 
3 
l 
3 
1 
3 
3 

1.8 

CIVILIAN 

l 

l 
4 
2 

l2 
5 

20 
2 

10 

57 

2 

1 

2 
6 
3 

15 
6 

•23 
"'3.' 

- ~ 
,., !, 

i-. }XreM:iit store taciliq u ao renrictive ill area that apana1on 
of nmp ia ~J.y liaite&. I:t a ucmaal. rN~ge ia requeate&, aU.it10D&l. 

Store a}'I&Ce 1a ""U'4atoxy • 'DM coat o-r DeW eonatractiozi or aJ.;ter&.t10D 
coul.A be ~ OIL CBO U in-<:CNI:l'tr7 ~ are· aot a....u&b~e. !J:d• cqaent 

1a appl1ct\•~ "'o ar:q "n;pema.rket• aboppiJJa center ~t Jlisb.t ~- neHea in 

oODJunctia'4 w;l:th ~ laz'ge new co.r:urtNCt1on projects u ~ i.ml.~,a~ • -

Eo Mi.itiODaJ. !fdp!!!!t• '~-
• • .. ' J - , , ' c I • : '"~ ': ' • ' ' ' ' ' • ' , : ' • ' ' ' 

: .... . lf~ u)r: Uiit1o.ul new ~Q.uipaent wul.4 be 1'uniei. bY- the Nav-Y 

Ship'• Otnce. 
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Medical Department 

A. The Diapenaary in Saigon is now operated on a joint basis by t he 

u. s . Embaasy and the MAAG, in accordance vith an agreement between the 

Department of State and the Department of Defense, with the State 

Department administratively operatingthis facility. At the present time, 

the Dbpeaaary is staffed with one medical officer each from the Army, 

Navy, and Air Foree and one civilian doctor froa the State Department . 

One Army aad one Air Foree aedieal officer are under order• to report . 

One e1v11.1.&1l State Depara:.ent nurae b oov attached and two At111y nurses 

are un~r- order'a . The reliainiq 1taff of the Diapenaary are local 

civilian• . 

I . The building occupied~ the Diapenaary ia nov underaoiDa alterations . 

Wben the alterations are eo.pleted, the Diapansary will ha•e a n08inal 

aize of 15 beda but will be able to acc~date 21-.· It will u .. excellent 

laboratory faeilitiea and a 12 unit blood bank. 

C. Wtth the popvlation to H aupported due to increAI.- froa _ ~50~ _ to 

5500 with a RXlOMtt!ioaa~ iacreeae in o.atJ~atiant ::c:are, emerpncy treat-

.ent and' in-patient care except of a !hrJic&l aata-e, staffin& ol t•• 

diapensary will require 8 officer• ucl 26 anH.stecl~per•nnneL 
glu• ,ef:aht· 

nurau (aiUtary or civilian). Though. the s.ttetida .'Pr~ud 'WavNra · 576 

ia baaed on complete Navy ltaffiaa, it' la racoa..nded that the •taffiaa 

continue on a joint ba•ia . 

:.,:;..,· 
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DENTAL DEPARTMENT 

A. The Dental Clinic has Tecentl~ moved into new qaarters which appear to be generally adequate for the foraeeable patient load. The quarter• have three dental operating rooms and associated facilities. 

B. There are tvo dental officers nov attached, one Army and one Navy . An additional Army dental officer ia due to report . Two Navy dental · technicians are now on board with a third due to report. Two local hire civilian employees have been requested, one secretary-receptionist and one janitor. 

c. To support the military~popul•tion of approximately 4500 people for .which the Dental Department will qe responsible, 3 officers aad 5 enliated perao.nnel are required. Tlit>ash the interis . proposed MavPert 576 ia band on complete Navy staffing, it is recommended that the etaffin& continue oa a joint basis . · · · 

r. 
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B c 

PLAN 
OF 

SAIGON- CHOLON 

D E 

SAIGON 

Prepar~d 6 Dtawn ,, 
Traonon9 :.,,~s 6 Drnf!onQ 8..,r<:n 

CATO, DIV 



-
GRID INST. 

No 
INSTALLATIONS 

MILITARY INSTALLATIONS 

GRiD INS'.w· . .,, 
No 

INSTALLATIONS 

HOTELS a RESIDENCES 

8- 5 HQ MAAG - 606 O.Tran Hung Oao, Tel. dial any G - 4 21 Hotel Majestic- I 0. Tu Do, lei. No. 
23711 lo 23716 

number from 20011 thru 20015, then ask operator 
for desired military nurrtler. No. 60274. after duty 
hours dial direct 2:,~33 

8-5 2 Sup. Compound MAAG-Moint. Sec .• Tel. No. G- 3 
(some as I above ) ask for 60284 . 

B- 5 3 Spt. e, 8 Trans Br, MAAG 1 Tel. No. (same as I above I)- 5 
ask for 60271 ( Spt) or 60171 ( Trans) 

8-6 

8-4 

E-3 

E-4 

4 

5 

6 

7 

Tng Aids 6 Draft. Sr. , CATO Div. Clv Pers Off. 
Tel. No. (some as I above ) ask for 6 0197 
MAAG Mo1or Pool, Tel. No. ( -;orne as I above ) 
ask for 60291 
Navy Exchange 8 Comm, Tel. No. 60055, Navy 
R)st Off Tel. No. 60057 Loco,ed at the corner 
of D.Doon Thl Diem 8 D. Phon Dinh Phung 

MAAG Dispensary- 161 D. Nguyen Du (Ex. 
Rue Tabard) Tel. No. ( office hours} 60042 
After Hours 60292, 21535. 

F- 3 8 Mlnislry of Del. ,Rep. of VN, 63 D. Gia 
Long,Tel No 21003, 22109, 22336 

E- I 9 HQ-Armees dela Rep du VN ( ARVN) located 
ot Camp Tmn Hung Dao, Tel. No. 20731,23797 

E-4 

8-5 

8-4 

B-5 

c- 3 

22 Hotel Continental- Lam Son and Duong 
Tu Do, Tel. No. 20155 

23 SEQ, Holel Metropole - 148 Dai Lo 
Tron Hung Doo, Tel. No. 23104 

24 

25 

26 

27 

26 

BEQ S EOM Oub, Hotel Dainom Ooi Lo 
Tron Hung Doo , Tel. No. Saigon 256 
80Q Hotel Colo - Doi Lo Hong Bang 
Tel. No. 100 2 

BOQ , Five Oceans- Tel. No. 60201 

BOQ, North Pole - Ooi La Hong 
Bang, Tel. No. MAAG Exl. 155 

BOQ, MANOR 31, D. Coo- THANG 
Tel. No. 21644 

CIVILIAN INSTALLATIONS D- 5 31 BEQ -150 Doi lo Tmn Hung Dao, Tel. 

G- 5 10 U.S. Embassy- USIS 8 FBIS- 39 D. Hom 
Nghi, Tel. No. 60544, 60545, 23619, 20713, 21554 

:; - 5 II 

0- 2 12 

F- 4 13 

F ·• 3 14 

F- 3 15 

G- 5 16 

E- 3 17 

F-3 18 

U.S. Embassy Annex- 4 D. Vo Di Nguy, Tel. No. 
60546, 60547, 23811' 23612. 

U.S. Operations Mission (USOM) 32 D. NQO 
Thai 1\!hiern, Tel. No. 60548,60549, 23~!34, 
23235' 23236 ' 

USIS Ut..rory, Dai lo Le Loi 
and Rex BOQ 

Presidential Residence, D. Cong Ly, Tal. No.. 
21564, 21585,21566, 

P.T.T.(Poste Telegrams a Telephones), D. 
TruoniJ Cong Oinh, Tel. No. Dial 5 ( all sorv.) 
Alcon Travel Agency -Around corner from 
U.S. Ernb.Anno•, Tel. No. 21338, 213:19. 

Cercle Sporfif Sa!gonnais -- 0. Hon~l Thap 
Tu, Tel. No. 20384,20288,20408, 

Catholic Church - 0. Truong Cong Olnh , 
No. 20741 

G- 2 19 Protestant Church - 0 Moe Dlnh Chi, 
Tel. No. 22429 

D- 5 20 The Alhambra, American Theater, Dai 
La Tro n Hun9 Doo 

G- 3 40 Vietnamese Government Assembly 
House. 

F- 3 41 Saigon City Hall 

F- 2 42 VIetnamese -American Association 

G- 2 43 National Zoo Park . 

0-5 33 

No. 21158 

FITZGIBBONS 8EQ- 263 Dol Lo Tron 
Hung Oao, Tel. No. 21176. 

G - 3 3 5 
1 
Brink's BOQ -D. Hal Ba Truno;~ 1 behind Confinen 
tal Hotel, Tal. No. 60203, 60206. 

D- 2 

E-3 

E- 2 

F-2 

E-2 

E-3 

36 

37 

38 

39 

46 

U.S. Ambassador's Residence - 234 
D. Hi en Vuong. Tel. No. 20126. 

Chief MAAG's Hesidenca - 60 D. Tran 
Quy Cap, Tel. No. 20580 

Deputy Chief MAAG for Tralnnino 
121 D. Doon Thi Diem, Tel No. 50162,23515 

Deputy Chief MAAG Log. 176 
D. PASTEUR Tel. No. 

8EQ, Hotel PLAZA, 135 Oai Lo Tran 
Hung Doo Tel. No. Saigon 560 

29 Dep OICC. 

~10 Hq MACV 

32 Possible NSAS Hquarters 
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EM£NT CHANGE REQUEST 
9-lll) 

L --· · ···- - ----· · · - - - ·-· l='mcox 
v ~ U)QO'A1l'l'BS - -

8 1lLET TITLE 

I NTERIM PROPOSED 

.\CTIV I TY ~ 

SUPPORT ACTIVITY SllOON 

I G EF F 
" OBC ~ FAt:. J ~ R OATE A ALLOW "N£c NEC i R.oTE 0 

E ~ I "" IBLIC ljJ()JiKS DE?l' 
>tll!.Lrc- WO!IXS -iitTlCEli---=----~--J ~ ~--· 5100 1 l 
lSS.~'!'J1JBkiC_~R!ffi OtFICER ·--·-- ~- 5100 2 l 

5100 3 m~ POOL On'ICER --· 1 1 
~~~- KO'roRYQQL OFFICER ·--·- -- _.L. 5100 4 1 . 
~~.'T TO MOTOR POOL OFFICER , l.ct 5100 r; l • 

l+bfot 
~ 

:EAL ~TATE ··- - - 5100 . ·4· I 1 
~·T TO REAL ESTATE 46.20 5100 ' .5 I 1 
!.Wf'l.'E!fA.N~ OITI CER 4425 ' 5100 3 l §.9 'T .MAINTENA."'lCJ; OFFICER 4~ 5101."" 4 I 2 1--- I --r· 
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~IOlf~. 
PJ~:R&f'.IOXS Ofi'ICAA Q06c; 1100 2 I 1 
ss ''l' nPn ~F.!"1G11R 8971 1~ 4 l OR'!'_ ()P~R. ntrii'T r.1m <)~66 1100 4 ' 1 
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I :~; 
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NST~CT ION 5311.Z SER IES TOT-'L 
a.flii£NT 
loi..Lawm:::£ 
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t.'DI 

TRNIIS "-0. OAT£ 
(ka vr 
8 1 .. <:) YO OA YR 

C()t.PLEK NT S 

111+1 1.1+2 M+3 

, 

TOTAL CCM".D>DITS 

1 
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